FFY RESPONSE TO BCSC CLOSURE
“Support Days”

Conducting Support Days for BCSC Closures

FFY will make determinations on our availability to serve children based on input data from the School
System, Health Department, and CDC during the event of a closure at BCSC. Additionally, FFY will utilize
feedback from stakeholders such as families, employers, and community serving allies to align our
offered services.

Immediate determination on any given situation will be made by the members of the FFY Operations
Committee. This document outlines the appropriate considerations as we look toward continuing
services.

IF ANY Bartholomew County School(s) is closed due to specific positive cases, or directed quarantine,
FFY will not offer services to the quarantined school(s)

IF Bartholomew County School(s) choose a complete E-learning mode of school based on environmental
factors. FFY to the best of our ability is to further consider:

__ BCSC Dashboard indicators

_____ Local Health Department direction

______ State direction

___ Community / Stakeholder need

Response to Closure
IF ALL SCHOOLS in Bartholomew County become “E-learning only” due to environmental conditions
THEN FFY will make every effort to provide “Response Day” programming. 6:00AM-6:30PM

IF SOME SCHOOLS becomes “E-Learning only” in Bartholomew County
THEN FFY will make every effort to provide “Response Day” programming for those schools (6:30)
AND FFY will continue to provide Afterschool programming to all other schools.

FFY Total Capacity:
130 Club maximum
60 Camp maximum
We will make every effort to maintain Pods based on the student's school.

Response Day Capacities will be contingent upon:
130

80 maximum capacities

Less Afterschool Enroliment

Based on a 1:15 ratio of available staff

For Example: In this example, we would have a capacity of 40 for our Response Day



Current Afterschool Enrollment is approximately 90 in Club
130 max capacity — 90 currently enrolled = 40 available slots

Currently 7 Club staff are available for Response Day duties:
7 staff x 15 students = 105 potential slots

Priority
We will encourage Membership from the general public in preparation of such closings. We will serve the
general public only as slots are available. Public should be encouraged to call before arrival for
availability. Priority will be given in this order:

1. Pre-identified current members (weighted) — early opportunity to pre-register

2. Currently enrolled Members — kids who are coming this afternoon.

3. Other Members — Members who aren’t enrolled for this week.

Pricing
e $30 for full Response day
e $35 for week for afterschool only
e $125 for week Response Day Week



